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May 16th, 2024

To: Ozaukee County 4-H Leaders Association

From: Colleen Machut, Ozaukee County 4-H Program Educator

Progress Report: Hello everyone! | have enjoyed the past almost-four-months in my position as
4-H Program Educator for Ozaukee. Thus far, | have visited seven community clubs and several
projects. If | have not visited your club yet, | will be reaching out to you soon to schedule a date.
| have started to incorporate youth and parent surveys into club visits and | am compiling results
of the surveys and needs assessment interviews. My goal is to have a report ready to share
with 4-H members by midsummer. There are still some club and project leaders | need to reach
out to for some more conversations regarding 4-H strengths, opportunities for improvement, and
needed resources. If you are one of the leaders with whom | have not yet spoken, | will be
reaching out to you in the near future to invite you to schedule a conversation. | am enjoying
working alongside volunteers and youth to plan and support upcoming programs such as our
4-H summer camps. It has been a pleasure getting to know many of you, and | look forward to
our continued collaboration together. Thank you for your support and dedication!

Reminders (see details in Harbinger)
e Family Fair Orientation: Tuesday June 11th 6:30-8 PM Ozaukee County Fairgrounds
Pavilion. Please invite your club’s new families to attend.
e May General Club Leader Meeting: Wednesday March 29th 6-7pm at the County
Administration Building in Port Washington.
e Camp Orientation: Thursday, May 30th 6:30-8 Ozaukee County Fairgrounds Pavilion - all
campers both Base Camp and Adventure camp expected to attend along with guardian.

Thank you, and please reach out with questions or concerns.

Colleen Machut

4-H Program Educator

University of Wisconsin-Madison Division of Extension Ozaukee County
121 W. Main Street, Port Washington, WI 53074

P: 262.284.8288 x 8293 F: 262.284.8100

Cell: 414-335-6008 colleen.machut@wisc.edu
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