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If it happens on a farm or in a field, the Extension Institute of Agriculture works with you to
achieve better results. Our innovative dairy management programs range from genetics to

farm and business management. Extension researchers work hand-in-hand with row crop,

forage and fresh produce growers to provide best practices for every aspect of the growing

S| phase. We also advise communities on using sustainable practices to create inviting spaces
free from invasive species

Liz Gartman, Regional Crops Educator

A stop on the Clean Farm Families Poker Run event for local growers where we discussed opportunities for
growers to engage in the Nitrogen Optimization Pilot Program, Insect Pest Trapping network and reporting, and
slug monitoring. Further, we shared the new Bovinoticias newsletter and information regarding AgriAbility and
the Wisconsin Farm Center. The goal of this effort was to share opportunities to join Extension on-farm efforts
and build relationships between state and local educators and growers. (Liz Gartman and Manuel Pena)

e The Clean Farm Families Producer Led Watershed group hosts events over the course of the year, and
while planning their annual Poker Run determined that showcasing some Extension programs would be a
good fit for those attending the event.

o The Ozaukee County Demo Farm network joined the effort to monitor slugs and armyworm/cutworm
moths over the growing season. As part of the planning effort, we determined that sharing these efforts
with representation from our pest management program would make sense. Additionally, we have
several Nitrogen Optimization Pilot Program sites in Ozaukee & Washington Counties, and this event
allowed us to discuss some of the preliminary results from those projects and share the opportunity for
growers to participate in their own NOPP projects. The new bilingual dairy newsletter Bovinoticias was a
good addition to our stop, as several Spanish speaking dairy employees attended the event.

e Approximately 42 growers, agency staff, consultants and farm employees attended the event.

A field day for forage growers, dairy producers, agency staff and agriculture consultants where participants
learned about ongoing forage research projects, were updated on upcoming technologies, and engaged with
Extension specialists and educators on a variety of forage focused topics. The goal of the event was to share
relevant data, management recommendations and novel forage technologies to improve forage production on
Wisconsin farms.

An article for the "Field Fodder" column in the monthly Wisconsin Agriculturist publication for crop growers,
livestock producers, agency staff and agribusiness consultants. The article focused on how to interpret
important nutrient metrics on forage laboratory analysis reports to better manage forage inventories and meet
livestock production goals which improves overall farm profitability.
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Dairy
Manuel Pena, Regional Dairy Educator

Planning for a spreadsheet tool for dairy producers and consultants. The goal is to help producers understand
the value of managing inventory and to be able to use the spreadsheet to account for loss and varying qualities of
feed, and storage methods so that they can better plan and manage feed inventories. Feed is the largest expense
on adairy farm, accounting for about half of all input costs.

e Older tools developed for feed inventory management focused heavily on storage in tower silos. Today
many different storage systems including bunkers, piles, balage and dry hay may be utilized. A new tool
needs to be developed. Currently a tool developed by the beef program is the best we have available and
it needs to be updated for dairy specific considerations.

Bovi-noticias is a collaboration between Educators on the Dairy team and Farm Management team. This
bilingual (English & Spanish) newsletter was designed to support dairy farms and their employees. This
publication delivers accessible, research-based information in both English and Spanish, aiming to provide
relevant, practical insights for workers, managers, and owners.Increase awareness of the “why” behind practices
to encourage employee understanding and enhance engagement of dairy teams. Serving as a resource for team
meetings, facilitating discussions between management and workers, and fostering problem-solving.
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Community Development provides educational programming to assist leaders,
communities, and organizations realize their fullest potential. We work with communities
to build the vitality that enhances their quality of life and enriches the lives of their
residents. In short, the Community Development Institute plants and cultivates the seeds
for thriving communities and organizations.

Paul Roback, Community Development Educator

Two strategic planning sessions for the board and staff of the Southeastern Wisconsin Invasive Species
Consortium, a regional nonprofit, where we worked on updating the organization’s mission and vision
statements, discussed organizational strengths, weaknesses, opportunities, and challenges, and developed
strategic priorities. The intent of the planning process is to clarify the organization’s purpose and develop
achievable steps to realize their vision.

The executive director of the Southeastern Wisconsin Invasive Species Consortium (SEWISC), a regional
nonprofit, contacted Paul to facilitate a process that would update the organization’s strategic plan. This aligns
with Paul’s position description, which includes “building the capacity of nonprofits, community organizations,
local governments, and coalitions.” Previously, Paul facilitated SEWISCs strategic planning process in 2020. The
SEWISC “is a broad-based coalition that promotes efficient and effective management of invasive species
throughout Kenosha, Ozaukee, Milwaukee, Racine, Sheboygan, Walworth, Washington and Waukesha Counties.”
To achieve the planning objectives, Paul first conducted an external feedback survey to gain insight into how well
the organization is achieving its mission and how inspired stakeholders are by the organization’s vision. Next, he
engaged the organization’s staff and board with an online survey to solicit feedback on updating the
organization’s mission and vision statements. Then, Paul facilitated two strategic planning sessions attended by
fourteen board and staff members where we worked on updating the organization’s mission and vision
statements; identified organizational strengths, weaknesses, opportunities, and challenges; and developed
strategic priorities. A draft strategic plan will be reviewed by the organization’s board at their next meeting.
From the first session evaluations (N=14), 86% of participants agreed that conducting a SWOC Analysis assisted
in the identification of internal strengths & weaknesses and external opportunities & challenges. From second
session evaluations (N=11), 100% agreed that the updated mission statement helped clarify their role as an
organization and 100% agreed that the updated vision statement assisted them in understanding the general
direction for their organization’s future. 73% agreed that the strategic priorities increased their ability to
identify their next steps for future implementation and 27% indicated that they were neutral on this topic.
Participants evaluated Paul’s facilitation as a 4.6 on a 5-point Likert Scale (1=poor and 5=excellent). One
participant commented “This was helpful as my first time on a strategic planning effort.” Another commented
that the strategic planning process “Provided for great and important conversation.”
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sides grow. 4-H clubs, camps and after-school programs give young people the
hands-on experiences they need to develop an understanding of themselves and the
world.,

Abi Quinlan, 4-H Program Educator

This month, planning began to relaunch the Ozaukee County 4-H Youth Crew—an older youth ambassador
program designed to elevate youth voice, leadership, and engagement. A recent needs assessment confirmed
strong interest among teens for more opportunities in leadership, event planning, and career readiness. The
reimagined Youth Crew will meet quarterly, providing youth in grades 6 and up with opportunities to plan and
lead county-wide activities while building career readiness skills such as resume writing and mock interview
practice. Early outreach to youth participants is underway to schedule the first meeting in September. By
centering the program around youth-driven planning and life skill development, the effort aims to build a
stronger pipeline of confident, capable teen leaders within the 4-H program and beyond.

Ozaukee County 4-H has seen growing interest from older youth seeking more meaningful leadership
opportunities and real-world skill development. However, in recent years, the absence of a structured teen
leadership group has limited youth voice in county-wide programming and contributed to a decline in older
youth retention. Many high school-age members are balancing busy schedules and need leadership options that
are flexible, relevant, and low-barrier. A recent needs assessment confirmed that youth and families are eager
for a program that offers leadership roles, decision-making power, and career readiness experiences—such as
resume building and interview practice—without requiring a large time commitment. In response to the
identified need for older youth leadership opportunities, increased retention, and accessible skill-building
experiences, | began developing a revitalized version of the Ozaukee County 4-H Youth Crew. This effort builds
on a previous ambassador model but is being redesigned to better meet the current needs and schedules of
today’s teens. The new Youth Crew will serve as a quarterly leadership and engagement group for youth in
grades 6 and up. The structure will provide a low-barrier, high-impact opportunity for youth to participate in
county-level planning, lead peer-focused activities, and build essential career readiness skills such as resume
writing, mock interviewing, and team collaboration. Initial steps have included conducting a needs assessment,
gathering feedback from youth and families, and reaching out to potential participants to schedule the first
meeting in September. | also began outlining a program framework that balances leadership, service, and skill
development with flexibility and youth-driven decision-making at its core. This approach is intended to
re-engage older youth, foster belonging, and equip participants with tools for success beyond 4-H. Although the
Youth Crew relaunch is still in the planning phase, the anticipated outcomes reflect both individual and
community-level benefits. At the individual level, the program is expected to increase older youth retention by
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providing meaningful, low-barrier opportunities for leadership and engagement. By incorporating career
readiness elements like resume writing, interview practice, and planning experience, participants will gain skills
that directly support their future success in college, employment, and community involvement. At the group
level, Youth Crew will foster a sense of belonging, purpose, and voice among teen members—key protective
factors for positive youth development. The youth-led nature of the program ensures that members are
empowered to take ownership of their experiences and contribute meaningfully to county-wide 4-H initiatives.

We teach, learn, lead and serve, connecting people with the University of
Wisconsin, and engaging with them in transforming lives and
communities.

Cindy Sarkady Abi Quinlan Paul Roback

Area Extension Director 4-H Program Educator Community

Liz Gartman Manuel Pefia
Regional Crops Educator Regional Dairy Educato Kaitlin Felton
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