Thursday, November 20th, 2025 Leaders Association Meeting
Pledges

Roll Call

Approval of the Secretary’s Report

Approval to file the treasurer’s report

Youth Educator Update:

Speakers:
State Dog Show

Committee Reports
e Countywide activities
Thank You Event - Danielle Gettelman
Mr. and Miss Ozaukee - Dorothy Parchim
National 4-H Week - Erin Puro
Pinewood Derby - Sue Dowe
Youth Tournaments - Becky Assmann/Mary Hamm
Dance - Dorothy Parchim
The Haunt - Rose Paulus
Fundraising - Brenda Mueller
Travel Experience Scholarships - Danielle Gettelman
Jellybean Jamboree - Sue Karolczak
Lemonade Stand - Deanna Lee/Erin Puro/Lisa Fellenz/Laura Prahl
Open House - Jessica Heller
T-shirts - Nicole Simon
Fair (recap and discuss changes for next year while fresh in our minds)
Food Stand - Dorothy Parchim/Steve Wilke
County Fair Parking - Danielle Gettelman
New Family Fairground - Carol Boehlke
Key Award ceremony - Danielle Gettelman
Volunteer Hours - Mary Hamm
Activity Area - Sue Karolczak/Nicole Simon
Business Awards - Lori Hosseini
Silent Auction - Amy Gierach/Laura Prahl
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Liaisons
e International Programs - Sue Dowe
e Agriculture Society - Jody Brzezinski
e Ozaukee 4-H Foundation - Deb Poull

Old Business
e Updates from the board
o Introduction of the new LA Board
o SMART Goals 25-26
m Establish at least 2 joint board meetings with the Ozaukee County 4-H
Foundation by June 30, 2026.



m Develop 4 youth lead county-wide youth leadership or experience roles
o MOU
o Policy changes

e Leader’s events
o Brat Fry (Are we going to have it next year?)
o Adult Banquet Recap

e Any other Old Business

New Business
e Bylaw changes first reading
e 25-26 Calendar
o Hall of Fame nominations are due soon
[ ]

Any new business

Club Sharing
Correspondence

Adjournment

Other info: Snack Schedule November Town and Country



